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Component V: Education 
Module B: Staff Development 
Topic 2: Competency-Based Education 
  
I. Statement of Purpose 

To increase the understanding of the difference between competency-based education and 
skill-based education and the most common barriers that prevents incorporation of learning 
into daily practice. 
 

II.   Terminology:  
None identified 

  
III. Performance Standards  

1. Describe how competency-based education is different from skill-based education 
2. Identify the barriers that could prevent a nurse from maximizing the learning experience 
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Content Outline Theory Objectives Suggested Learning 
Activities/Evaluation 

Objective 1 
Describe how competency-based education is different from  
skill-based education 

A. Dimensions of Competency Performance:  Competency- 
based education is focused around set measurable 
objectives of performance: 

B.  The skills are: technical, interpersonal and critical 
thinking skills performed to a specific standard under a 
specific situation. 

C. Creating a Checklist for Competency Identification:  For a 
competency checklist to be useful, it must identify the 
competency required, the criteria and conditions under 
which it will be evaluated, the supporting theory, the 
individual’s competencies and the evaluation of 
performance for all components. 

Develop a competency 
checklist for an ambulatory 
care nurse that will triage all 
pediatric patients who 
present with symptoms of 
cold and congestion.  Include 
technical, interpersonal and 
critical thinking skills needed 
in this situation. 
 
Use the DACUM lists on the 
HWI website:  
www.ca_HWI.org 
to develop a checklist of 
behaviors, skills, and 
attitudes of the Ambulatory 
Care RN for testing 
purposes. 
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Objective 2 
Identify the barriers that could prevent a nurse from 
maximizing the learning experience 

A. Preventing Barriers to Learning:  

B. 1. Identifying the individuals’ motivation for learning,  

C. 2. Reinforcing the learning behavior,  

D. 3. Identifying the purpose for the change to promote 
retention,  

4. Incorporation of the behavior into daily practice 

You have been asked to 
remediate an experienced 
nurse who has not 
incorporated the required 
safety process in her practice 
when administering 
immunizations and now has 
made a medication error.   

Describe your process and 
rationale for this education. 

 

 


