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 “Today, the importance of the 
relationship between neighborhoods 

and health continues to be recognized, 
with zip code understood to be a 

stronger predictor of a person’s health 
than their genetic code.”

 Beyond Health Care: The Role of Social 
Determinants in Promoting Health and Health 
Equity
Nov 04, 2015 | Harry J. Heiman

 Supported by the Henry J. Kaiser Family Foundation



why we need more minority 
doctors

 To serve those who need it most: “Underrepresented 
minorities are more likely to go back and serve in their 
communities.

 To encourage a sense of affinity: “There’s research on 
how patients respond to physicians with whom they feel 
some concordance — culture, race, language, gender. 

 To offer cultural understanding: “We know that 
different cultures have different belief systems around 
health. 

 To enhance the field of medicine overall: The 
population we serve is diverse.  We need our colleagues to 
reflect our population.”
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 FIGURE 7. Undergraduate 
 institutions
 providing the largest number
 of black male applicants to 

U.S.
 medical schools from 2010 to
 2014.



 FIGURE 1. Number of black or 
 African-American male medical 
 school
 applicants (bars) versus
 percentage of black or African-
 American applicants who
 matriculated (line), 1978–2014.



CALIFORNIA MEDICINE
Diversity in the Healthcare 

Workforce has a Powerful 
and Positive Impact on all 

THE SOCIAL 
DETERMINANTS OF 

HEALTH
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Presentation Overview
1. History of commitment and innovation

2. Importance of a comprehensive approach

3. Collective action now! Key opportunities for 
accelerating and increasing progress 



Health Workforce Diversity in CA
 OSHPD Programs- (1970’s-present)
 UC, CSU, Private and Community College Programs
 HCOP and COE Programs
 Pipeline Programs- DA, FACES, HCC, BSP, HASPI, SMDEP
 Labor and Workforce Agency/WIB’s- SlingShot
 UCSF Center for Health Professions
 Profession or health sector specific initiatives- CPCA, 

CAFP, CHA, CINHC
 Regional Health Workforce and Pathway Partnerships
 Employer led programs- Kaiser, Dignity, Sutter



Health Workforce Diversity In CA
 Foundation leadership and investment- TCE, TCWF, James 

Irvine, CHCF, Atlantic Philanthropies
 California Health Professions Consortium (2005-present)
 The Connecting the Dots Initiative (2005-2009)
 CA Health Workforce Alliance (2009- present)
 CA Health Workforce Development Council- (2010-

present)
 California Career Pathways Trust
 Alliance for Boys and Men of Color
 Doing What Matters Most for Jobs and the Economy: CA 

Community Colleges
 California Medicine



Connecting the Dots

A Comprehensive Approach to 
Increase Health Professions 
Workforce Diversity in 
California

October 9-10, 2007

Sponsored by The 
California Endowment



Benefits of Health Workforce and 
Pathway Development
 Individuals get jobs, rewarding career opportunity
 Health employers meet priority workforce needs and have a 

stronger more diverse workforce 
 Educational institutions have greater excellence, equity, 

inclusion and outcomes
 Communities are:

Stronger economically 

Better educated

Healthier

More civically engaged



Promising Moment of Opportunity
 Progress but still not where we need to be
 Greater felt need and case for workforce and diversity
 Convergence of initiatives and significant funding 
 We know what works, not scaled or sustainable
 Regional pathway and sector progress
 Pathway success linked to growing healthy community, pop 

health and economic development efforts
 Kaiser and other new medical schools
 Strong relationships and networks among champions
 Key stakeholders interested in comprehensive, 

collaborative approaches





 State

 Regional/Community

 Institutional

 Profession

 Individual

Levels of work



Framework for Increasing Health Professions Workforce 
Diversity (Connecting the Dots, 2007)

Making the Case

Social Contract

Institutionalizing Commitment and Innovations

Expanding the Pool

Regional Planning and Partnerships

Shared Learning and Advocacy

Overarching Strategy, Rescoures and Action Plan

Adapted from Prevention Institute, Spectrum of Prevention



Coordinated Health Workforce Pathway
Target Groups: 
• Incumbent Workers
• High School and Community College Students
• Career Changers
• Displaced Workers
• Undergraduates
• Immigrant Health Professionals
• Graduate Public Health Students
• Medical Students and Residents
• Veterans         

Quality, Diverse 
Health Workforce

Pre-Training Health Professions Education Workforce

Career 
Awareness

Assessment
Academic 
Preparation 
& Entry 
Support

Financial 
& Logistic 
Feasibility

Health 
Professions 
Training 
Program 
Access

Training 
Program 
Retention

Internships Hiring & 
Orientation

K-12 
Education

Coordination and Support Infrastructure

Cultural Sensitivity and Responsiveness

Jeff Oxendine©

Retention & 
Advancement

Financing 
& Support 
Systems



Health Pathway System:
 A coordinated, inter-connected set of pathway 

programs aligned to: 
 provide area youth with support to succeed academically 

and gain entry into health careers
 meet area health employer demand for a well prepared

workforce in emerging priority professions

 Offers linked, sequential and continuous support 
across all educational levels and towards a broad range 
of health careers.



Emerging Health Career Paths in 
California
 Primary Care Physicians
 Advanced Practice 

Nurses
 Physician Assistant
 Medical Assistants
 Clinical Lab Scientist
 Pharmacist
 Medical Imaging
 Care Coordinators
 Nursing

 Direct Care Workers
 Community Health 

Workers
 Social Workers
 Health Administration
 Health IT
 Mental and Behavioral 

Health, Substance Use
 Oral Health
 Public Health







Comprehensive Statewide Plan and 
Infrastructure
 Develop common, multi-year agenda 
 Alignment and coordination among: 

 education, workforce and regional initiatives
 Investment linked to priority needs
 Shared success metrics and tracking
 Stakeholder engagement and investment
 Infrastructure for execution and data
 Reporting and accountability



Managing Complex Change
Vision Skills Incentives Resources Action

Plan Change

Skills Incentives Resources Action
Plan Confusion

Vision Incentives Resources Action
Plan Anxiety

Vision Skills Resources Action
Plan

Gradual
Change

Vision Skills Incentives Action
Plan Frustration

Vision Skills Incentives Resources
False
Starts

From American Productivity & Quality Center



Barriers to Address
 Exposure and experience, access to work-based learning
 College access, success and completion
 Uneven student preparation
 Cost and affordability of college, health professions 

training 
 Sufficient advising and mentorship
 Climate for diversity, equity and inclusion 
 Institutional commitment to and investment in diversity
 Pathways to health training and employment
 Post-undergraduate experience and preparation
 Training program capacity and access
 Competition



Opportunities for Accelerating and 
Increasing Progress on Diversity
1. Institutionalize, fund, scale and replicate proven programs

2. Support regional pathway initiative success and sustainability 

3. Develop linked, sequential pathway systems across levels, professions

4. Strengthen college access, completion and entry into health professions 
training. Increase pre-health major capacity and pathways.

5. Increase health professions school capacity and financial support

6. Enhance health plan and health systems investment and hiring

7. Develop comprehensive statewide plan and infrastructure. Link with 
regional and educational system plans. Leverage Federal Programs.
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Developing a Model that Supports Transfer, 
Transition and Persistence of Community 

College Students



Background
Many disadvantaged students enter the pipeline of higher education 

through community college.
 In California between 60-75% of all underrepresented minority 

students attending CA public school system enroll in a community 
college.1

The majority of these students fail to complete community college and 
successfully transfer.
 Six years after enrolling, 70% of degree seeking students had not 

completed a certificate/degree/and not transferred to  university.2
 Only 14% of Latino students transfer to a four year university.2

These students face challenges when they first arrive at a large 
competitive university.
 Only 49% of Latinos and 40% of AA who start college complete a 

bachelors degree compared to 60% for white students.2

1. Gándara, P., Alvarado, E., Orfield G. (2012). Building Pathways to Transfer: Community Colleges that Break the Chain of Failure for Students of Color. Los Angeles, CA: The Civil Rights 
Project.

2. Moore, C. & Shulock, N. (2010). Divided We Fail: Improving Completion and Closing Racial Gaps in California’s Community Colleges. Sacramento, CA: institute for Higher Education 
Leadership & Policy. 



Summer residential and year-
long advising and academic 
enrichment program that 
assists community college 

students from 
disadvantaged and 
underrepresented 

backgrounds to make a 
successful transfer to the 

university and to enter the 
health professions.

ULMSP PURPOSE





Innovative Approach to Developing a Quality 
Healthcare Workforce and the Wellbeing of 
Underserved Communities
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 Over the last fourteen years we 
have led and delivered a program 
that has:

 Increased transfer rate to a 4-year 
University from 20% to 98%

 Increased graduation rate from 44% to 
96%

 Increased persistence in biomedical 
science major from 18% to 83%

 3X the national rate of professional 
health science graduates returning to
practice in underserved community
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Sustain and Scale a Pathway that Develops a 
Well-Trained Diverse Medical Workforce
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Partnership, and What do We Know 
About Efficacy of this Strategy?”
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SUSTAINING AND SCALING
A COMMUNITY COLLEGE CENTERED 

RESPONSE TO DIVERSIFYING THE 
HEALTHCARE WORKFORCE

Ramon A. Hernandez, DrPH, MPH
Associate Director, Center for Community Health

Hugo Aguilar
UC San Francisco, PharmD Student 
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SUSTAINING A DIVERSE 
HEALTH CARE WORKFORCE

Committed to Preparing Students to Work in Community

66

Committed to Preparing Students to Enter the 
Healthcare Work Force



COMMITTED TO PREPARING 
STUDENTS TO WORK IN COMMUNITY

HCOE
Hispanic Center of Excellence

PRIME-HEq
Program in Medical Education Health Equity

CAP
Conditional Acceptance Post Baccalaureate Program



Creating the Future Healthcare Workforce



University Link 
Medical 
Science
Program
(ULMSP)



Innovative Approach to Developing a Quality 
Healthcare Workforce and the Wellbeing of 
Underserved Communities
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 Over the last fourteen years we have 
led and delivered a program that has:

 Increased transfer rate to a 4-year 
University from 20% to 98%

 Increased graduation rate from 44% to 
96%

 Increased persistence in biomedical 
science major from 18% to 83%

 3X the national rate of professional 
health science graduates returning to
practice in underserved community



SCALING the 
RESPONSE 

Harris, E. (2010). Six steps to successfully scale impact in the nonprofit sector. The Evaluation Exchange, 15(1 ), 4–6. Retrieved from 
http://www.hfrp.org/evaluation/the-evaluation-exchange/current-issue-scaling-impact

6. Share promising practices and lessons about scale with others.

1. Determine whether the intervention is ready to go to scale

2. Select the best approach to bring the intervention to scale.

3. Select sites that are best suited to the intervention.

4. Develop the capacity and infrastructure to manage multiple sites.

5. Evaluate the scaling process.

http://www.hfrp.org/evaluation/the-evaluation-exchange/current-issue-scaling-impact
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Study by Law School Admissions Council

+ Students starting at two-year institutions tend to succeed in law 
school as well as students who start at four-year institutions. The 
challenge is getting them to apply successfully.

+ Increasing recruitment efforts at two-year institutions may positively 
impact the diversity of future applicant pools. 

+ More law school applicants, especially Hispanic/Latino applicants, 
are beginning their undergraduate education at more racially diverse 
two-year institutions.  

+ To improve the likelihood of law school admission for applicants 
starting at two-year institutions, more attention might be given at two-
year institutions to developing logical reasoning, reading 
comprehension, and analytical reasoning skills.



HIGH SCHOOL SCHOOL DISTRICT

Juan Cabrillo Long Beach

Highland Antelope Valley

Crawford San Diego

Cabrillo Long Beach

Wilson Los Angeles

Deer Valley Antioch 

Richmond West Contra Costa

Narbonne Los Angeles

Washington Prep Los Angeles

Woodrow Los Angeles

El Dorado Placentia-Yorba Linda

Pacific Law Academy Stockton

McClatchy Sacramento

Luther Burbank Sacramento

Florin Elk Grove

Jesse Bethel Vallejo

DeAnza West Contra Costa

Kennedy West Contra Costa



Pathway to Law
Community Colleges 
(24 Initial Colleges)

Antelope Valley College Los Angeles Mission College
Bakersfield College Merritt College

Chabot College Oxnard College

Chaffey College Rio Hondo Community College

College of Alameda Riverside Community College

College of the Canyons Sacramento City College

College of the Sequoias San Joaquin Delta College

Contra Costa College San Jose City College

Fresno City College Santa Ana College

Gavilan College Solano Community College

Hartnell College Southwestern College

Los Angeles City College Ventura College



https://www.higheredjobs.com/InstitutionProfile.cfm?ProfileID=16147
https://www.higheredjobs.com/InstitutionProfile.cfm?ProfileID=16147
http://www.smc.edu/
http://www.smc.edu/
http://www.saddleback.edu/
http://www.saddleback.edu/


THE FINAL PRODUCT!
6 Law Schools



“When You Dream … 
Community College –

Pathway to Law School”

https://sites.google.com/site/calbardream/
YouTube Video: over 1,900 hits

https://sites.google.com/site/calbardream/


How Pathway Produces 
Diversity



California Partnership 
Academies (CPA)

 Created by the California legislature in 1984.  
(Education Code Section 54690 – 54697)

 Almost 500 current academies in up to 15 industry 
partnerships including law, finance, health, green 
technology, etc.

 Graduating students are college ready and work ready.
 Requires a true partnership with the legal profession 

and school district (100% match).
 Funded, supported and monitored by the California 

Department of Education.



Law Academies

CPA’s are in public high 
schools of 350+ students.

50% of the entering Academy 
students must be “at risk.” 

 Irregular attendance
 At least one-third of a year behind in credits
 Low motivation
 Disadvantaged economically
 Scoring below basic, or far below basic in English or 

Math on CA Standards Tests 
 GPA of 2.2 or below

This produces highly diverse classrooms.



GRADUATION RATES –

# Graduates/12th Grade Enrollment

CPA 2009-10 CA State 2008-09
12th Grade Grad. 94.94% 80.43%



CA Pop.*              CA CCs 24 initial CCs
African-American 5.8% 7.3% 8.7% (+)
Native American 1.0% 0.5% 0.5%
Asian  12.8% 10.8% 8.8%
Filipino ** 3.1%               3.2% (+)
Pacific Islander 0% 0.5%               0.5%
Hispanic 37.6% 38.9%             45.4% (+)
White 40.1% 31.0%             23.4%
Multi-Ethnicity 1.3% 3.5% 2.5%
Unknown/Nonrespondent — 4.4% 7.1% (+)

* Data from 2014 Fast Fact Sheet - CCLC
* (+) higher than statewide community college demographics

Community College Students



Participating 
Community Colleges

Students of Color
69.5% to 76.6% Initial Cohort
64.6% to 69.0% Statewide CCs
59.0% State

URMs transferring to UCs
41%: Initial Cohort
23%: Statewide CCs



Press
SF Chronicle
http://www.sfgate.com/education/article/Path-to-law-school-opens-from-community-colleges-5443604.php
Bay Area News Group
http://www.insidebayarea.com/news/ci_25678047/law-school-path-opens-californias-community-college-students
Los Angeles Times
http://www.latimes.com/local/lanow/la-me-college-law-20140501,0,563317.story
ABA Journal
http://www.abajournal.com/news/article/students_at_24_california_community_colleges_are_offered_a_smoother_
pathway/
The Press-Enterprise
http://www.pe.com/local-news/topics/topics-education-headlines/20140501-college-rcc-to-offer-pathway-to-law-
school.ece
The Santa Clarita Valley Signal
http://www.signalscv.com/section/36/article/119056/
Vallejo Times-Herald
http://www.timesheraldonline.com/news/ci_25682668/solano-college-enters-legal-career-program
Central Valley Business Times
http://www.centralvalleybusinesstimes.com/stories/001/?ID=25762
Capitol Public Radio
http://www.capradio.org/articles/2014/05/01/help-for-community-college-students-interested-in-law-school/
San Jose Mercury News
http://www.mercurynews.com/education/ci_25678046/law-school-path-opens-californias-community-college-
students
Inside Higher Ed
http://www.insidehighered.com/quicktakes/2014/05/01/community-college-law-school-
california#sthash.CnwOxFDY.ux7BkUJM.dpbs
Community College Daily by American Association of Community Colleges
http://www.ccdaily.com/Pages/Campus-Issues/Community-college-to-law-school pathway-formed.aspx

TV and Radio also… 

http://www.sfgate.com/education/article/Path-to-law-school-opens-from-community-colleges-5443604.php
https://mail.peralta.edu/owa/redir.aspx?C=zGt_dm3cZEiyk4YLtuQ3PwXIjYKiP9FIuaf1fI-_049QfEknxFIOdCSrnZv2ZuZH-GxmXTAZvtQ.&URL=http://www.insidebayarea.com/news/ci_25678047/law-school-path-opens-californias-community-college-students
https://mail.peralta.edu/owa/redir.aspx?C=zGt_dm3cZEiyk4YLtuQ3PwXIjYKiP9FIuaf1fI-_049QfEknxFIOdCSrnZv2ZuZH-GxmXTAZvtQ.&URL=http://www.latimes.com/local/lanow/la-me-college-law-20140501,0,563317.story
https://mail.peralta.edu/owa/redir.aspx?C=zGt_dm3cZEiyk4YLtuQ3PwXIjYKiP9FIuaf1fI-_049QfEknxFIOdCSrnZv2ZuZH-GxmXTAZvtQ.&URL=http://www.abajournal.com/news/article/students_at_24_california_community_colleges_are_offered_a_smoother_pathway/
https://mail.peralta.edu/owa/redir.aspx?C=zGt_dm3cZEiyk4YLtuQ3PwXIjYKiP9FIuaf1fI-_049QfEknxFIOdCSrnZv2ZuZH-GxmXTAZvtQ.&URL=http://www.pe.com/local-news/topics/topics-education-headlines/20140501-college-rcc-to-offer-pathway-to-law-school.ece
https://mail.peralta.edu/owa/redir.aspx?C=zGt_dm3cZEiyk4YLtuQ3PwXIjYKiP9FIuaf1fI-_049QfEknxFIOdCSrnZv2ZuZH-GxmXTAZvtQ.&URL=http://www.signalscv.com/section/36/article/119056/
https://mail.peralta.edu/owa/redir.aspx?C=zGt_dm3cZEiyk4YLtuQ3PwXIjYKiP9FIuaf1fI-_049QfEknxFIOdCSrnZv2ZuZH-GxmXTAZvtQ.&URL=http://www.timesheraldonline.com/news/ci_25682668/solano-college-enters-legal-career-program
http://www.centralvalleybusinesstimes.com/stories/001/?ID=25762
https://mail.peralta.edu/owa/redir.aspx?C=zGt_dm3cZEiyk4YLtuQ3PwXIjYKiP9FIuaf1fI-_049QfEknxFIOdCSrnZv2ZuZH-GxmXTAZvtQ.&URL=http://www.capradio.org/articles/2014/05/01/help-for-community-college-students-interested-in-law-school/
http://www.mercurynews.com/education/ci_25678046/law-school-path-opens-californias-community-college-students
http://www.insidehighered.com/quicktakes/2014/05/01/community-college-law-school-california
http://www.ccdaily.com/Pages/Campus-Issues/Community-college-to-law-school%20pathway-formed.aspx


California L.A.W. 

http://www.californialawinc.com/



Determining Next Steps for the 
Coalition: Discussion

Jane Binger, EdD 
 Senior Advisor, Center of Excellence in Diversity in Medical 

Education, Stanford University School of Medicine
 Diplomat, University of California Merced Foundation

Linda L. Zorn, RD, MA
 Statewide Director/Sector Navigator 
 Health Workforce Initiative 
 Doing What Matters for Jobs and the Economy 
 California Community Colleges Chancellor’s Office 



INSIGHTS

SKILLS & 
KNOWLEDGE

CONNECTIONS

QUESTION #1

What are your thoughts on helping the California 
Medicine Diversity Pipeline Coalition achieve its first 
Goal in Phase 1--

To use a community college - 4 year college -
medical 

school  pipeline to create competitive medical 
school

applicants and graduates who express an interest 
in



INSIGHTS

SKILLS & 
KNOWLEDGE

CONNECTIONS

QUESTION #2

What can you and your organization do to 
help us achieve this Goal?



 The California Community Colleges System 
(CCCS) consists of 113 community colleges in 72 
community college districts in the U.S. state of 

California. Created by legislation in 1967, it is the 
largest system of higher education in the world, 

serving more than 2.4 million students with a 
wide variety of educational and career goals.



https://en.wikipedia.org/wiki/Community_college
https://en.wikipedia.org/wiki/U.S._state
https://en.wikipedia.org/wiki/California
https://en.wikipedia.org/wiki/Higher_education


THE END
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