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Module 1 — Preceptor Role

Suggested Time Frame — 1 hour 30 minutes of instruction
Goal Statement — The goal of this module is to introduce the participant to the

roles and responsibilities of the preceptor and preceptee.

Behavioral Objectives — At the completion of this area of content, the participant
will be able to:

Orient the class participants to the overall program.

Define the terms and job functions of preceptor and preceptee.

Identify the knowledge, attitudes, and skills needed to be an effective preceptor.
Identify the rights and responsibilities of a preceptor and preceptee within an
organization.

Discuss ways of managing the emotion aspects of both the preceptor and
preceptee roles.
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There is a PowerPoint presentation that corresponds to each of the objectives and
lecture/discussion, and suggested learning activities.

Content Outline

Suggested Learning Activities

Objective 1. Orient the class
participants to the overall program.

A. Introductions/Icebreaker A. Icebreaker samples - Choose one icebreaker activity
1. lcebreaker-Favorite Things. During introductions,
participants should include their favorite
B. Personal Objectives for food/animal etc. Choose only one category. Write
program foods/animals mentioned on the board or flip
chart. These can be used later to divide people
into small groups for activities. Ex. 1.1
2. Icebreaker True/False Ex. 1.2
B. Personal Objectives Worksheet Ex. 1.3
Ask participants to write down what they hope to gain
from this program. Ask group to share. Write
comments on a flip chart and this can serve as an
informal list of objectives for the course. If there are
items that will not be discussed (such as delegation)
try to refer them to other resources
Objective 2. Define the terms and
job functions of preceptor and
preceptee.
A. Lecture/Discussion
A. Review definitions Handout 1.1 Definitions
B. Review Job Analysis/DACUM | B. Lecture/Discussion
1. Details of this DACUM section should only be
used for Instructor courses where this
background info may be helpful.
2. Handout 1.2 What is a DACUM?
Handout 1.3 DACUM Competency Profile for the
C. Review Role Transition Preceptor
C. Lecture/Discussion
Handout 1.4 Role Transition
Objective 3. Identify the knowledge,
attitudes, and skills needed to be an | A. Sharks & Dolphins Ex 1.4

effective preceptor.
A. Characteristics of Preceptors

B. Qualities of Effective Preceptor
1. Knowledge
a. Policy/procedures
b. Practice standards
c. Unit routines

-Divide group into 2-4 smaller groups depending
on group size.

-Give each group a flip chart paper and markers.
-Assign groups to either Sharks or Dolphins.
-Groups then brainstorm and write down the
characteristics of preceptors they have
experienced or seen to be Sharks (not
desirable) or Dolphins (desirable).

12




Q@

Documentation
Preceptee’s job
description
Biculturalism

Resources

Principles of teaching,
learning, adult education
Teamwork

1. Attitudes

AT T SQ@M0 a0 T

Respectful
Realistic
Patient
Open-minded
Dependable
Good listener
Supportiveness
Positive

Sense of humor
Constructive
Mature

Honest

2. Skills

T se@moaoTo

Patient care
Communication

Use of equipment

Use of resources
Interpersonal relations
Work organization
Problem solving
Decision making
Priority setting
Delegation

-After completion, each group will review the
other group’s work and adds ideas not
mentioned. Debrief.

B. Qualities of Effective Preceptor —
Knowledge/Attitude/Skill
Compare these characteristics with those
identified in Sharks and Dolphins activity Ex. 1.5

Objective 4. ldentify the rights and
responsibilities of preceptor and
preceptee within an
organization.
A. Preceptor’s Expectations
1. Role definition
2. Performance expectations
3. Delineation of
responsibilities

4. Enumeration of expected
outcomes for the preceptor
program

5. Valid and reliable evaluation

A. Lecture/Discussion Handout 1.5
Preceptor’s Expectations
1. Not all the details listed will be present in each
organization
2. ltems listed can be seen as goals or ways to
improve programs.
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tools

Available resources

Support system

Adequate preparation for the
role

9. Adequate training
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B. Preceptee Expectations

1. ldentifies own learning

needs

2. Is active in the learning
process
Readily asks questions
Reads and follows
policy/procedure manuals
Utilizes resources
Identifies goals
Competencies
Reports concerns
. Evaluates

il
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B. Lecture/Discussion Handout 1.6
Preceptee Expectations
1. Not all the details listed will be present in each
organization
2. ltems listed can be seen as goals or ways to
improve programs.

Objective 5. Discuss ways of
managing the emotion aspects
of both the preceptor and
preceptee roles.

A. Managing Stress

B. Reality Shock

C. Implementing a Preceptor
Program

A. Stress Video
1. Show 22 minute Video Laughing at Stress with
Loretta La Roche Order information 1-800-367-
1604 or www.stressstop.com (better prices)
2. Lecture/Discussion Handout 1.7 Stress
3. Stress Vulnerability Quiz (optional activity)-
Download and make copies for participants
http://www.unmc.edu/media/stucouns/docs/stress_vulner

ability test.pdf

B. Lecture/Discussion Handout 1.8 Reality Shock and
Strategies 1.9

C. Lecture/Discussion Handout 1.10 Implementing a
preceptor program
1. Not all roles will be present in every
unit/organization
2. Discuss what support is available

Method of Evaluation — Active participation in discussion and completion of exercises
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