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Program OverviewProgram Overview

 PurposePurpose
 Program ObjectivesProgram Objectives
 Preceptor RolesPreceptor Roles

 Role ModelRole Model
 EducatorEducator
 FacilitatorFacilitator
 EvaluatorEvaluator
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Module OneModule One

Preceptor RolePreceptor Role
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Icebreaker ActivityIcebreaker Activity
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DefinitionsDefinitions

 PreceptorPreceptor
 PrecepteePreceptee
 PreceptorshipPreceptorship
 OrientationOrientation
 CompetenceCompetence
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Module 1:Module 1: RoleRole

 DACUMDACUM
 DDevelop evelop AA Curricul CurriculUMUM

 A method to determine the A method to determine the 
competencies or tasks in a given job.competencies or tasks in a given job.

 Philosophy that expert workers can Philosophy that expert workers can 
most accurately describe the job.most accurately describe the job.
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DACUM ProcessDACUM Process

 JobJob
 DutyDuty
 TaskTask
 StepStep
 Knowledge and SkillsKnowledge and Skills
 EquipmentEquipment
 Traits and BehaviorsTraits and Behaviors
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Role TransitionRole Transition

 StaffStaff
 PreceptorPreceptor
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ActivityActivity
(preceptor qualities)(preceptor qualities)
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An Effective PreceptorAn Effective Preceptor

KnowledgeKnowledge SkillsSkills

Attitudes Attitudes 
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KnowledgeKnowledge

 Policies/proceduresPolicies/procedures
 Practice standardsPractice standards
 RoutinesRoutines
 DocumentationDocumentation
 Preceptee’s job Preceptee’s job 

descriptiondescription

 BiculturalismBiculturalism
 ResourcesResources
 Principles of Principles of 

teaching/learning/teaching/learning/
adult educationadult education

 TeamworkTeamwork
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AttitudesAttitudes

 RespectfulRespectful
 RealisticRealistic
 PatientPatient
 Open-mindedOpen-minded
 DependableDependable
 Good ListenerGood Listener

 SupportivenessSupportiveness
 PositivePositive
 Sense of humorSense of humor
 ConstructiveConstructive
 MatureMature
 HonestHonest
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SkillsSkills

 Patient carePatient care
 CommunicationCommunication
 Use of equipmentUse of equipment
 Use of resourcesUse of resources
 Interpersonal Interpersonal 

relationsrelations

 Work organizationWork organization
 Problem-solvingProblem-solving
 Decision-makingDecision-making
 Priority-settingPriority-setting
 DelegationDelegation
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Preceptor’s ExpectationsPreceptor’s Expectations

 Role definitionRole definition
 Performance expectationsPerformance expectations
 Delineation of responsibilitiesDelineation of responsibilities
 Enumeration of expected outcomes Enumeration of expected outcomes 

for the preceptor programfor the preceptor program
 Valid and reliable evaluation toolsValid and reliable evaluation tools
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Preceptor’s Expectations Preceptor’s Expectations 
 Available resourcesAvailable resources
 Support systemSupport system
 Adequate preparation for the roleAdequate preparation for the role
 Adequate trainingAdequate training
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Responsibilities of theResponsibilities of the
PrecepteePreceptee

 Identifies own Identifies own 
learning needslearning needs

 Is active in the Is active in the 
learning processlearning process

 Readily asks Readily asks 
questionsquestions
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Responsibilities of theResponsibilities of the
Preceptee Preceptee  (continued) (continued)

 Reads and follows Reads and follows 
policy/procedure policy/procedure 
manuals manuals 

 Utilizes resourcesUtilizes resources
 Identifies goalsIdentifies goals
 CompetenciesCompetencies
 Reports concernsReports concerns
 EvaluatesEvaluates
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Preceptee ExpectationsPreceptee Expectations

 Job DescriptionJob Description
 Preceptor/Job ExpectationsPreceptor/Job Expectations
 Unit staffUnit staff
 ResponsibilitiesResponsibilities
 Evaluation Tools/MeasuresEvaluation Tools/Measures
 Hands-on ExperiencesHands-on Experiences
 Support SystemsSupport Systems
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StressStress

 Internal StressInternal Stress

 External stressExternal stress
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Stress VideoStress Video

 Laughing at Stress by Loretta LaRocheLaughing at Stress by Loretta LaRoche
 800-367-1604800-367-1604
 www.stressstop.comwww.stressstop.com
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Reality ShockReality Shock

 Reality shock phasesReality shock phases
 HoneymoonHoneymoon
 ShockShock
 RecoveryRecovery
 ResolutionResolution
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Reality Shock - HoneymoonReality Shock - Honeymoon

 CharacteristicsCharacteristics
 Everything is Everything is 

wonderfulwonderful
 ExcitedExcited
 Rose-colored Rose-colored 

glassesglasses
 EnthusiasticEnthusiastic
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Reality Shock - HoneymoonReality Shock - Honeymoon

 StrategiesStrategies
 Take an interestTake an interest
 Help to set realistic expectationsHelp to set realistic expectations
 Encourage to ask questions about Encourage to ask questions about 

the history of the organizationthe history of the organization
 Assist to focus on developing a Assist to focus on developing a 

reputation for competencereputation for competence
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Reality Shock - ShockReality Shock - Shock

 CharacteristicsCharacteristics
 Anger, moral Anger, moral 

outrageoutrage
 Frustration, Frustration, 

rejectionrejection
 ConfusionConfusion
 DisappointmentDisappointment
 DisillusionmentDisillusionment
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Reality Shock - ShockReality Shock - Shock

 StrategiesStrategies
 Be a good listenerBe a good listener
 Encourage a look at current learning statusEncourage a look at current learning status
 Focus on the good thingsFocus on the good things
 Create a climate for learningCreate a climate for learning
 It is all right to be a learnerIt is all right to be a learner
 Prevent feelings of abandonmentPrevent feelings of abandonment
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Reality Shock - RecoveryReality Shock - Recovery

 CharacteristicsCharacteristics
 Stress is reducedStress is reduced
 Able to grasp the roleAble to grasp the role
 Realized the truth; more than one Realized the truth; more than one 

perspective existsperspective exists
 Sense of humor begins to returnSense of humor begins to return
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Reality Shock - RecoveryReality Shock - Recovery

 StrategiesStrategies
 Nurture ability to see humor in the Nurture ability to see humor in the 

situationsituation
 Give positive feedback; share stories Give positive feedback; share stories 

about preceptor’s own first work about preceptor’s own first work 
experienceexperience

 Assist to turn disappointments into Assist to turn disappointments into 
learning experienceslearning experiences
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Reality Shock - ResolutionReality Shock - Resolution

 CharacteristicsCharacteristics
 Adjustment Adjustment 

 job hoppingjob hopping
   returning to schoolreturning to school

 Bicultural adaptationBicultural adaptation
 Integration of two conflicting value Integration of two conflicting value 

systemssystems
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Reality Shock - ResolutionReality Shock - Resolution

 StrategiesStrategies
 Assist to evaluate work situation Assist to evaluate work situation 

objectivelyobjectively
 Help identify appropriate and Help identify appropriate and 

obtainable goalsobtainable goals
 Discuss constructive problem-solvingDiscuss constructive problem-solving



30

Implementing a ProgramImplementing a Program

 RolesRoles
 ResponsibilitiesResponsibilities
 PlanPlan
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