
Module Four:

Facilitator

Module 4 – Facilitator Role 
Suggested Time Frame – 4 hours of instruction

Goal Statement – The goal of this module is to introduce the participant to strategies that 
facilitate socialization of employee/student into work environment and foster critical thinking.
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Behavioral Objectives – At the completion of this area of content, the participant will be 
able to:

1. Discuss strategies to maximize the integration of the employee/student into the clinical 
environment.

2. Describe a process that facilitates critical thinking and problem solving.
3. Apply a systematic process for critical thinking and problem solving in case study 

situations.
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There is a PowerPoint presentation that corresponds to each of the objectives and 
lecture/discussion, and suggested learning activities.

Content Outline Suggested Learning Activities
Objective 1. Discuss strategies to 
maximize the integration of the 
employee/student into the clinical 
environment.

A. Familiarize preceptee with physical 
environment

B. Promote Sense of Belonging
1. Socializing to the unit
2. Unwritten Rules
3. On-boarding process for Allied 

Health

C. Arrange Clinical Experience
1. Choose assignments
2. Negotiate with Staff

A. Lecture/Discussion Handout 4.1 
Facilitator Activities
1. Handout 4.2  People Tool
2. Handout 4.3 Scavenger Hunt 

B. Lecture/Discussion
1. Optional 10 minute Video:  A 

Peacock in the Land of Penguins. 
Order information CRM Learning 1-
800-421-0833 
www.crmlearning.com

2. Discuss  awareness and respect for
differences between groups and 
individuals

C. Lecture/Discussion

Objective 2.  Describe a process that 
facilitates critical thinking and problem 
solving.

A. Focus on Creative Thinking 
1. Aware of perceptions and ways of 

thinking
2. Practice is needed to develop 

problem solving and creative 
thinking skills

3. Values/Attitudes/Inferences 

A. Stimulate problem solving using one or
more exercises as time allows.   
Debrief each exercise. What does this 
tell us about problem solving and 
critical thinking?  Exercise 4.1, 4.2, 4.3,
4.4
1. Traffic Jam Activity Exercise 4.1

a. This exercise can take more 
than 20 minutes if the groups 
don’t get it.  You may need to 
give them hints to save time.

b. Practice before trying to do this 
live.  The key is recognizing that
after the first move, the next 
move cannot place a person 
next to a member of the same 
team.  

c. There are only two possible 
moves to begin each cycle.  
Either the person steps forward 
or the person passes another.  
Remember that you cannot 
pass a person on your own 
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B. Critical Thinking Dispositions
1. Truth seeking
2. Open minded
3. Analytical
4. Systematic
5. Self confident
6. Inquisitive
7. Mature

C. Systematic Approach to thinking and 
problem solving
1. Definitions

a. Decision Making
b. Problem Solving
c. Critical Thinking

2. Comparisons

D. Cognitive Skills and Strategies

E. Critical thinking Steps 
1. Interpretation
2. Analysis
3. Inference
4. Explanation
5. Evaluation
6. Self-Regulation

team. 
2. Exercise 4.2 Join the dots 
3. Exercise 4.3 Brain Teasers
4. Exercise 4.4 Listening Riddles

B. Lecture/Discussion Handout 4.4 
Critical Thinking Dispositions
1. Before starting the lecture, ask 

each person to write down their 
definition of critical thinking

2. Share with group and compare to 
list on Handouts 4.4 and 4.5

C. Lecture/Discussion Handout 4.5 
Definitions
1. Discuss various definitions with a 

focus on the critical thinking
2. Compare to definitions from 

participants.

D. Cognitive Skills and Strategies
1. This material is copyrighted 

content©2013, Linda Caputi, Inc.  
and was used with permission from
Linda Caputi, RN, MSN, EdD, CNE,
ANEF,Nursing Education 
Consultant and Author. Linda 
Caputi is a consultant for nursing 
education programs in the areas 
curriculum development, teaching 
critical thinking/clinical reasoning, 
developing a concept-based 
curriculum, nursing program 
accreditation, increasing NCLEX 
pass rates, and many other areas. 
Please visit www.LindaCaputi.com.

2. Discuss material in Handout 4.6.  

E. Lecture/Discussion Handout 4.7
Critical Thinking Steps (six pages)
1. Steps developed by Peter Facione. 

See reference list.
2. Explain that the steps are not 

linear.  Steps can be in a different 
order and circular, returning to 
steps as needed. 

3. Use clinical examples for each 
step.
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Objective 3.  Apply a systematic process 
for critical thinking and problem solving in 
case study situations.
A. Review Critical Thinking Steps by 

Facione

B. Putting it all together using case 
studies

A. Critical thinking Steps 
1. Interpretation
2. Analysis
3. Inference
4. Explanation
5. Evaluation
6. Self-Regulation

B. Exercise 4.5 Putting it All Together.  
Practice critical thinking case studies. 

a. Use Handout 4.7 Critical 
Thinking Case Studies. 

b. Divide into small groups.
c. Ask participants to pretend that 

they are meeting to discuss a 
critical thinking case. The 
assumption is that the 
discussion is taking place after 
the event and the patient has 
been cared for. 

d. The information in the cases 
here are what the preceptee 
reports to the preceptor.  
Explain that there is missing 
information in each case.  

e. As you are reviewing the case 
with your preceptee, guide 
them through the steps.  
Sample questions are provided.
The first questions may be and 
ask them what other 
information is needed.

f. Each group will read and 
discuss their case, using 
questions provided and 
applying critical thinking steps.

g. Large group discussion follows.
Method of Evaluation – Active participation in discussion and completion of exercises
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