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Success Plan — 3 Steps to Optimal Outcomes in Nursing Education
Faculty-Focused Development

Life-long learning is about taking your practice as an educator to the next level. The following 12-month plan is designed
to allow you to interact with some of the leading authorities in nursing and academia and will help your team optimize
curricular growth and give you the tools you need to take your students to the next level.

New Team Members: partner with your team leader to help focus on priority webinars as part of your orientation.
Team leaders: identify focused events to be done as a group. Some teams host a “lunch and learn” once a month and
view a webinar as a group; others have a mini-conference and watch 3 events in one day as a team.

All team members: can access their contact hours once they complete the webinar and evaluation.

Success Step 1 — [Spring 2019]
All team members:

o Certified Nurse Educator® Prep Course / Billings [6 hours]

e Cultural Diversity Part 1: Enhancing Success to Provide a Diverse Workforce / Sharpe / Sherrill / Wangerin [1.25 hours]

e Cultural Diversity Part 2: Successful Strategies for Developing Cultural Competence / Sharpe / Sherrill / Wangerin [1.25
hours]

Success Step 2 — [Summer 2019]
All team members:

e Incivility — Ten Strategies for Minimizing or Managing Student Misbehavior / Luparell [1 hour]
o NCLEX® Across the Curriculum Part 1 and NCLEX® Across the Curriculum Part 2 /. Bristol [ 2 hours]
e Item Analysis Made Easy / Bristol / Sherrill [1 hour]
New team members:
e Teaching Prioritization and Delegation: Leadership Strategies at Work / Herrman [1 hour]
Team leaders:
In addition to “All team”
e Directors and Chairs: Leadership Strategies for Survival / Colin / Pettigrew [1 hour]

Success Step 3 — [Fall 2019]
All team members:

e Incivility — Ten Strategies for Minimizing or Managing Student Misbehavior / Luparell [1 hour]
e Test Item Writing: The Easy Way! / Wangerin / Sherrill [1.25 hours]
New team members:
e Teaching Prioritization and Delegation: Leadership Strategies at Work / Herrman [1 hour]
Team leaders:
In addition to “All team”
o Directors and Chairs: Leadership Strategies for Survival / Colin / Pettigrew [1 hour]

NTI Webinar Information

The NTI Webinar Service is available to you 24/7 through your current 12-month subscription and with over 100
events to choose from, you can fully customize your professional development. Contact us to start your subscription
today!

When you sign in with your school code and school email address, you will start building your own professional portfolio.
For most webinars you receive ANCC contact hours and through a subscription, there is no cost to you for the webinars,
contact hours, or portfolio.

Please contact us for any assistance with a Success Plan. Our faculty consultants will set a time for one-on-one and team
consultation to ensure your Success Plan meets your professional development needs.
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